Remote Meeting Agenda
PAYT Committee
10-13-20 at 3:00 p.m.
Meeting link:
https://us02web.zoom.us/j/82901601789?pwd=a3RWeDd2dDc1dIRnM2tReEtvalNKQT09
Meeting ID: 829 0160 1789 Meeting Passcode: 160193 Call in: 929-205-6099
Pursuant to Governor Baker’s March 12, 2020 Order Suspending Certain provisions of the Open Meeting Law, G.L. c. 30A, §18, and the
Governor’s March 15, 2020 Order concerning imposition on strict limitations on the number of people that may gather in one place,
meetings in the Town of Weston will be conducted via remote participation to the greatest extent possible. We will strive to provide access
to such meetings via a link to call in, or other similar option. In the event we are unable to accommodate the same, despite best efforts,

we will post recorded sessions of the meeting as soon as possible following the same. No in-person attendance of members of the public
will be permitted, but every effort will be made to ensure that the public can adequately access the proceedings

1. Approve Minutes from prior meeting. Select scribe.

2. Update on implemented and upcoming changes at the Transfer Station.
a. Household composting bins provided by Black Earth at Transfer Station for pilot program.
i. Review of the details of the new composting program (cost, what is accepted, etc).
ii. Plan for informing residents and outreach.
b. Update on Bulky Waste charges
i. Proposed revisions to charging schedule (review charges for large recyclables such as
metals or wood).
ii. Proposed payment system and other logistics issues in implementing bulky waste
charges.
iii. Plan for informing residents and outreach.

3. Discussion on whether to pursue Weigh-As-You-Throw.

4. Presentation by Julia Greene on the state PAYT finance model and assumptions, updated with Weston-
specific information, with input from Susan Kelley. Discussion about model inputs and variables.

5. Discussion on where our recyclables go, and review of state website showing the destination of recyclables
(https://recyclesmartma.org/where-does-it-go/).

Remote Online Attendance and/or Call-in Participation Instructions

e To use Zoom with video on a smart phone or tablet you must download the Zoom app first. After you’ve
downloaded the app, enter the Zoom Meeting ID.

e To use Zoom on a computer, you have to download an installer the first time you join a meeting, which
you’ll automatically be asked to do. After that, you’ll join meetings automatically when you click on the
meeting link.

e Use the call-in number to join the meeting in audio-only mode. The call-in number is access if your
computer doesn’t have a microphone/speaker.

e You will be entered into a “waiting room” prior to joining the meeting.

e If you are calling in on a phone, please keep yourself on mute. You can unmute yourself by pressing *6

e All participants will be on mute upon entering the meeting. Please keep yourself on mute

e The publicis asked not to speak until the Chair asks for public questions/comments. Anyone who speaks
over any member of the Board will be automatically muted

e To be recognized, click on the “Participants” button on the lower (or upper) bar and activate the blue
‘Raise Hand’ icon. You will be placed in a queue and called upon in order.

e For participants calling in on a phone, press *9 to raise the blue hand icon

e The chat function has been disabled
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